- & *5) * 583/ " 5*0/" - 4$)00 -

( 1(:6/(77(5 ,668(f (&(0 %5
J]inRVvE yJ] RMKFQ__[KMHNM v Rt 823: 493888

=(1,7+ 1(: 6/(77(5

8 ) " 534 * 4*%&

0 HADJIH IWRP RXU( [ HFXWYH 3UCFLSDO

8 FNDPN F WP

0 HWDJH I IRP RXU3UGFISDO
. FQU T %DFN CFS*TTVF

0 HADIJHIWRP +HDGRI ' HSDUWR HON

“<RXUWGIQWV DQG DEIDAHY Z LIP SUIRYH RYHU
WP H EXW RUWDW\ RX KDYH VR \WMDLYM

' HHSDYD@ & HHEWDVMRQY 6 SRQRLY/

8 SFRP LQJ & DBIQCEDU

$ PYW 6 HFWRQ

0 DUAQ / XWHU. LQJ




$V ZH FRPH R \WWH FQH Rl * HFHP EHU KDV EHHQ D P HDQQJ I XODQG I XD P ROM |RU
=HQW ,QMUDWRQDO6 FKRRO-RQH WDWUH BFW RXU \KDUHG FRP P WP HOMR GDWQIQ) FRP P XQW
DQG FRP SDWRQ ,WKDV EHHQ KHDUMQQ) VR GRN EDFN RQ D@WDWZ H KDYH DFFRP SQKHG VR HWHU
DV D \FKRROI DP LO®

2 GHRI WH KL KQ KW Rl WWH P RQM Z DVWH ; FOIU *OUFSOBUPOBMA DI PPMEY! JCIIPO BU1SN B
. BWMIPO BOE 9% DFNCFS 7KH H KIEEMRQ ZDV D JUHDW\XFFHW DQG IWZ DV D
SGIDVXUH VR HQIDIH Z VK P DQ. SDUHQW DQG | DP LGHV Z KR YIMMWG RXUERRW 2 XUWIDP KDG WH
RSSRUMQW VR VKDUH =HQWGV IMRQ SWRIWDP P HV DQG GIDURIQ) FXOXWH DQG VR VKRZ FDVH Z KDW
P DNHV RXU VFKRROD G\QDPLIE QXUMUQI DQG I XWWH | RFXVHG GIDUIQ) HQYLRQP HQW : H DWH
JWDWI XOI RUWH SRUMYH UMVSRQH DQG WH PDQ. P HDQQJ | XOFRQYHWDWRQY WKDWAVRRN S@FH
RYHUWH VE R GD\V

: H DUH DOR SGIDVHG VR WKDUWH WDW1STDI PPMBOE 1SN B SFHITUBUPOT B OPX PQFO
Z KBl RXU4FDPOEBSZ TFDUPO JI PGEDBNE B G/MI PVTE 7KLV VWWMRQJ  HQUR® HQMUHI GIFW WH

WXWDQG FRQ IGHQFH SDUHQV SOFH 1Q =HQW : H HQFRXWDJH |DP LGHV Z KR DUH FRQUGHUQ)
SOFHV | RUWHLU\ RXQJ HUFKLGBUHQ VR VHFXUH WHLUVSRW HDU® DV VHDW DUH @P WG

' HFHP EHUZ DV DOR P DUHG E\ WWH \SIUWRI JIYIQJ WURXIK RXU; FQIU *OUFSOBLIPOBMA DI PPM
$1 SITINBT %POBUPO %SMW 2 YHUWH FRXUH R RQH PROM PDQ SDUHQNV WDFKHY DQG
WXGHQW FDP H VRRJ HWHUVRR FRQMEXW J HOHUIRXVD  $ @GRCDWG IMAP V Z HUH WKRXJ KWX@ SDFNHG
DQG ZWDSSHG HQDE@MY RXUWDP VR PDQDIH WH FRGIFURQ WP RRM® DQG HIIFIHQ®D 7KLY
FRAIFWYH HI | ROWWAKX® GHP RQMDWG WH NQGQHW DQG J HQHIRVW RI RXUFRP P XQW

,Q DGGMRQ VR WP CRQDMRQV =HQWK ,QMUDVRQDO 6 FKRRO H WAQGHG DBTI EPOBUPOT PG
3. WP FBDI PHBQAITBUPO WHDFKLQI EH\ RQG RXU FDP SXV VR VSUHDG FRP SDWRQ DQG
KRSH 7KLY\ HDU RXU& KUMA? DV FROQMEXVRQV Z HUH SUHVHOMG VR

y 1FSWCVIBO" OBL: BUN " M | BXS
y . FDZAFOPS$BS $FOS
y *NQBOS5I FBQZ° 4QFDBM XET $BF

7KH FROIFWG WPV Z HIH DOR GMMEXWG VR WHVH RU DQVDVMRQY HQUXUQ) VKDWRXU VXSSRUV
UHDFKHG WRVH Z KR QHHG WP RW 7KHVH DFW Rl JIMQ) WHP LQG XV VKDWHGXFDVRQ DW=HQWK
JRHV EH\RQG DFDGHP IFVWLV DOR DERXWQXWXUQ] HP SDW\ \RFLDO UHVSROUEION DQG D
FDUQ) KHDUWMQ RXUMYGHQN

$VZH F®RWH WH \ HDU , Z RX@ @\H VR H WIQG P\ MIQFHUH DSSUHFIDWRQ VR RXUMMGHQN SDUHQV
WIDFKHWY DQG WII | | RU\ RXUXQZ DYHUQ) VXSSRW GHGLIFDVMRQ DQG SDWZHUAKLS WKURXI KRXW
7RI HWHU Z H KDYH P DGH WL\ HDUD P HDQQJ | XORCH

: DU WHI DUV
" U ,QGHUAHWE LQI K 6 LGKX
([ HFXWyH 3UQFLSDO
=HQAW , QMULDWRQDO6 FKRRO




$VZHFRPHWR WHF®H R HP  |RUWH $FDGHP LF <HDU , DP SGDVHG VR \KDUH \KDW
RXU SUIHVFKRRO SUP DY DQG VHFRQGDU  VWXGHQW KDYH VIXFFHW X@ FRP SGWG VHYHUDOLP SRUBQW
DFDGHP IF P LOMRQHV 7KHWH LQFOGH WH 7HP  H[ DP LODURQV WH & KHFNSRIQADQG ,* &6( 7UDO
IRU<HDU WWWGHQV DQG WH * &6( 7UDO IRURXU<HDU  WWXGHQN 7KHVH DWHWP HQA P DWN
WLJ QU LFDQASURI UMW LQ RXUDFDGHP IE MXUWQH\  DQG Z H FHBIEWDW WH GHGIFDURQ UMMAIHQFH DQG
JWRZ W \KRZ QE\ RXUVGHQW WIURXI KRXVWKH \MUP

2Q ' HFHPEHU RXUVFKRROFRP P XQW FDP H VRRJHWHUIRUWH ; *4 $ | SITIN BT $ FFCSBUPO
° " $ FNFCSBUPO PG+PZ ( JOH BOE 5PHFU FSOFTT ,WZ DVWX® D P HP RUDE®I GD\ | LGBIG
Z WK | HVAYH FKHHU YLEELDQWSHURWP DQFHV DQG KHDUAMHGVP RP HQV 2 XU WXGHQWN GHDJI KWIG XV
Z WK GDQFHV \RQIV DQG P XMEDOSHURWP DQFHV Z KI®1 WH VFKRRE LGH SRVXFN FUHDWG D Z DUP
DQG MR\ | XODWP RVSKHWH Rl \VKDUQI DQG VRI HWHUHW & MW EDVHG DPAYMEHV J LLWH] FKDQI HV
IUHQG® FRPSHWARQV DQG WH P XFK DOAFISDWG %MV' UHWHG VHIP HQWNV DGGHG VR \WKH
H FLWP HQAV 0 RWMP SRUBDQAD RXUFKLEUHQ KDG D Z RQGHUXOWP H FHBEWDWY) WH VHDVRQ Z WK
WKHLUI UHQGY WDFKHWY DQG WIDII HP EUDFLQ) WWH WKH VSILMRI & KUMR DV
6HDVRQRI M\ 6HDVRQRI \WKDUQJ 6HDVRQR! =,6

$VWH\HDUGHZ VR D FRWH ZH DOR NFNHG RI1 SULHSDUWDWRQY |RU; FOU  *OUFSOBLIPOBMWA DI PP
4QP3T ¥BZ KH@ RYHU DQG ' HFHPEHU

y  U%BZ EHIDQZIW 6SRW +RX\VH 0 HHWQIV Z KHUH \WYGHQW Z HIH LOARGXFHG VR WHLU+RXVH
0 DWMLY DQG WIDFKHWY ZKR ZI@JXIGH DQG LQWSILH WHP  WURXI KRXWWKH VHDVRQ : H DOR
VHOIFWG RXU +RXVH &DSVBLQV 91FH &DSWBLQV DQG RWHU NH  BIDGHUKLS RGN UHFRI QMQJ
VWXGHQWV Z KR Z LO®IDG Z IMK UVSRQUELDW WDP Z RIN DQG VSRUMP DQWKIS 7KH GD\ FRQFOGHG
ZIW 6ZIPPLQ) 6HBIFURQ Z KHH \WXGHQN GHP RQMDWIG HQMXMDVP DQG GHWAP LODWRQ LQ WWH
SRRO

y  9%BZ |HDWUHG HBIFURQV | RUEDGP LORQ VTXDVK EDVNHVED® DQG | RRVED@D

y  9BZ |RFXVHGRQIUMEHH FKHW 5XEINV&XEH DQG DUFKHY VHBIFURQY

\WZ DV DQ HQHU HWF DQG LOVSILIQI WDV [ LOBIG Z IMK VSRUMP DQKLS FRADERWDVMRQ DQG J URZ LY
| UHQGWKLSV DV Z H EXIQB P RP HQMP VRZ DUGV6SRUWV' D\

$VZ H VBNH WKLY Z HOGHVHYHG EUHDN |, Z RX@ @NH VIR WWDQN RXUMNGHQW  SDUHQW WIDFKHWY DQG
WII | | RU\ RXUFRQAQXHG VXSSRWDQG SDUWZHWALS WURXI KRXWAH \ HDU 0 D\ WKLY | HVlYH VHDVRQ
EUQ) \RX M\ SHDFH DQG P HDQQJ | XOWP H Z I\ RXUBRYHG RQHV

. FSZ $1 SITINBT BCE ) BQQZ/ FX : FBS
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' HFHP EHU KDV EHHQ D WKO® LQSIUQ) P RQM |RURXUVHFRQGDY WXGHQN P DUNHG E\ P HDQQI I XO
GDWIQ) H SHUHQFHV DQG RAWBQGIQ) DFKLHYHP HQA WDWUHI GIFWH VSLLMRI H] FHEBIQFH DWe HQWK
, QMULDWRQDOS FKRRO

2Q 9YFDFNCFS ZH SIRXGO MXQFKHG WH ; *4 : FBS 5BNL 4FSFT Z WK WH WHP H ~, OPX

: PVSTENG® #FDBVTF &WFSZ - FBSOFS *T 6 ORVF 1 2 XUWXGHQON SDWAFLSDWG LQ DQ HQI DJ LQY

DQG WRXJKWSIRYRNQ) VHWRQ GG E\ %S *OEFSEFUDQG . T $BUFSIOF ' PP ZKHUH WH\

H[ SGRUHG Z KDWP DNHV HDFK LQGIMIGXDOBIDUHUXQATXH  7RSLFV [QFOGHG XQGHUAMDQGLQ) SHURQDO
WHQ WY GMRYHUQ) GDWQQ) VWOV H SRUQ) 0 XOAS®! QM@ HEFHY DQG LGHQAN Q)

SHWRQDOSUH HIHGFHY VBBIQV DQG DELOAHNV  7KH VHVMRQ HP SRZ HIHG RXU WXGHQN VR EHWHU
XQGHUAMDQG Z KR WH. DUH DQG KRZ WKH\ BIDUD EHW $ W= HQWK , QMUDMRQDOGFKRRO ZH | LLP ®

EHTHYH WDVWHD DZ DUHGHW LV WH | RXQGDMRQ RI J URZ WK DQG WWFFHW DQG WKLY VHWMRQ P DUHG
DQ P SRUBQAMMS | RIZ DUG LQ RXUMNMGHQM GIDWQIQ) NMRXUGH V

: H DH DOR IPPHQHDO SWRXG R FHOEWDW WH UHP DUDE®! VSRWAQI DFKIHYHP HQV Rl
-PLLIFTI " - 8 HOFTXBSBO ZKRW GHGIFDWRQ DQG SHWHYHWDQFH FROAQXH VR LOWSLLH RXU
WFKRRO FRPPXQW $ KXJH WRXQG RI DSS@XWH JRHV VR /RN\KHWK IRU HPHULQ) DV WKH
$1 BNQPO LQ WH #PZT 60EFS  DBUFHPSZ DWWH 0 ODPDBSF 4JOHBQPSF +VOPS 4 RVBTI

0 QFO KHG IRP ° % DFNCFS +1V H FHSWRQDOWN.® | RFXV DQG GHWAWP [CDVRQ
WXKO VHWKIP DSDUADQG UH BIFWKLY XQZ DYHUQ) FRP P VP HOWR H FHEBIGFH

,Q DGGMRQ /RN\KHWK DOR GHOYHIHG DQ RXWWMDQGQ) SHURWDQFH DW WH 3FE 5POF
*OUFSOBLIPOBMHVQIPS 0 QFO 4 RVBTI KHG ILRP  ° %FDFNCFS WHFXUQI DQ LP SUMAYH
U QMBDIOH IQWH YR\V8QGHU FDWAIRUY +LV UHMAHQFH 1L KWQ) VSIUWDQG SDWRQ | RUWH
VSRW FROAQXH \R SOFH =HQW ,QMUDWRQDO 6FKRRO RQ WH UHJIRQDO DQG  LOMULDWRCDO
VSRUAQ) P DS

$ FKIHYHP HQWV @\H WHWH WHP LG XV Rl WH LOFUHGIE®! SRWIQADCZ IWLOQ RXUMMGHQW DQG
P RWYDWA XV D@WR GUHDP ELJ DQG DIP KL KHU : HOGRQH /RNNKHWK —Z H DUH H WHP HO SURXG
Rl \ RX DQG &RN | RZ DU VR FHOIEEWDWQ) P DQ P RUH VIXFFH\VWHV DKHDG

: DUWP UHI DUV
0OV 2 PSUW
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' HFHP EHU KDV EHHQ D MR\ IXODQG LQUSIUQI PRQMK [RURXU 3UP DY WWXGHQWV [LGBIG Z W P HP RUDE®
H[ SHUHQFHV P HDQQJ | XOBIDWIQ)  DQG SURXG DFKLHYHP HQA WDWIK® UHI BIFVWAKH = HQMK \VSLUW

2 XUBOEFS ' PPLCBMGFBN KDG DQ XQ RUHWRE®! H SHUHGFH DWWH 7 JTU/ FHFSJ 4FN CI8O , ET
$VQ )WRP ZDWP XS WR WH [LQDOZ KM RXUER\V GAVS®\ HG SDWMRQ WDP ZRW DQG RXWBQGLQ]
VSRUMP DQKIS SO\ LQJ Z IW FRQIGHGFH HQHU\ DQG EL] WP LBV WKURXI KRXAWWKH VRXUEDP HQW 7KLY
H[ SHUHQFH Z DV DERXWP RUH WKDQ | RRVED@— IWZ DV DERXWEXIGHQ) FRXWDIH FRQIGHQFH [UHQGWKLS
WDP Z RIN DQG GDWIQ) WURXJ K UHDOP DWFK MWDMRQY , Z RX@ @\H VR H WIQG D KHDUWHOWKDQN \ RX
VR RXUDP D] LQJ' SDUHQW | RUWH FRQAQXRXV FKHHWY HQFRXUDJI HP HQW DQG XQZ DYHUQ) VXSSRUMRQ WH
MGHIHY <RXUHQHU\ WXO® @WG WH WDP  $ EL] WKDQN\ RX DV Z HOVR RXUGHGIFDWIG WIDFKHWY DQG
FRDFKHV | RUWHLU JXIGDQFH FRP P VR HQAV DQG WHOM/ HITRWY 1Q GIDGIQ) DQG VXSSRUAQ) RXUER\V
WURXI KRXWWH VRXUCDP HQW : H DWH LPP HOWH® SWRXG Rl RXU\RXQ! |RRVEDTILY | RU UHSUHVHQAQY
=HQWK Z WK KHDWV SUGH DQG LI KWQJ VSLUW 7KH NMXUH FRQAQXHV DQG PDQ H FIMQJ P RP HQV @H
DKHDG

: H DOR FHOEWDW WH UHP DUNDE®! DFKIHYHP HONV R RXUVDGIQMG J\P QDWW IRP ; FOIU 31 ZU ND
( ZNOBTUDT " DBEFNZ ZKR WKRQH DWWH 6KBO , MTJGLBTJ EBO 1FSBOEJXHBO ( NSBNB
1FSIOHLBU/ FHFSI4FN C8O KHGRQ / PWNCFS 7KHWKDUWG Z RIN GHVAWP LODWRQ DQG
GMWFLS@H ZHWH FODW WH GFWG 1Q WHIU SHURWP DGFHV DQG ZH DWH LQFLHGIE® SWRXG Rl HDFK
J\ P QDVW RUWHLUGHGIFDVRQ DQG VXFFHW

$ \SHFLDOFRQI IDW@WRQY J RHV R $ BZNB | RUKHURXWVDQGLQ) DFKLHYHP HQADWWH " SITLP $ VQ KHG 1Q
, BBOH 4FNMBOHPS RQ  / PWNCFS &D\ @ HDWHG D %JTUODUPO " X BEE JO4WBHF  3JCCPO
KRZ FDMQJ KHUJ WDFH SHUHYHUWDQFH DQG SDWIRQ | RUWK\ WP LE J\P QDWAEV : HOGRQH &D\ @ —\ RXU
FRP P LV HQADQG DFKIHYHP HQA FROAQXH VR LQVSILH RXUVFKRROFRP P XQW

,QDGGMRQ RXU) $ ( &" TTFN CN KLJ KQJ KWG WH [P SRWDQWDOH Rl %-EDBUPO SUHVHOMG E\ VE R
Rl RXU<HDU \WXGHQW -VBOH 9J02 BP :FBS &EJTPO UHP LQGHG XV WKDWGHGIFDWRQ P HDQV Z RINQJ

KDWG WR\LQ) IRFXVHG DQG QHYHU JIMQU XS HYHQ ZKHQ FKD@IQIHV DUMH 41 BOMU BB : FBS

| FX PO WKDWHG KRZ GHGLIFDWRQ KH®V XV JURZ [P SIRYH DQG DFKLHYH RXUJ RDO WWURXJ K FROUMMQN

HI I RWWDQG D SRMIYH DWAXGH  7KHIUFRQ LGHQADQG WKRXJ KWXOSURVHQIMRQY Z HUH WKO LQVSLUQ) DQG
UH GIFVMIG WWKH VIWRQI YDOHV Z H QXUAKUH DWE HQWK

, DP H WHP HO® SURXG RI RXU3UP DU WXGHQWV | RUWHLUHQAMXMDW  FKDUWDFWAU DQG DFKLHYHP HQNV
ERW LOVGH DQG RXWIGH WH FDWURRP  7TKDCN\ RX VR RXUSDUHQWNV DQG WADFKHLWY/ | RU\ RXUFRQAXHG

SDUAHUKILS DQG VXSSRWMQ J XIGIQI RXUFKL@UHRV J URZ WK

. DWP UHIDWBV
0V 1RRU/HMOMK
+HDG RI 3UP DU

=HQWK , QMULDMRQDGE FKRRO



' HDU=HQAW 3UHVFKRRO) DP LTHV

' HFHP EHU KDV EHHQ D MR\ IXODQG H FIMQI P RQK DW=HQW 3UHVFKRRO |LGBIG Z MK P HDQQI I XO

GDWQ) FUDWMW DQG | HVAYH FKHHU

2 XUQMBI H SRUHY KDG J UHDWI XQ UHYIMQ) WKHLU
6FIHQFH VRSIE RQ WH 1BST PGB 1MOU ) RP
WRRW VR WWMPV DQG ODYHV WH FKIGUHQ
FRQIGHQA \KDWHG ZKDW HDFK SDWV GRHV
SURXG® GHP RQMDWQ) WHIUJ URZ LQJ NORZ BIGT H
DQG QDWDOFXURVW  $1WU GDWQIQ) WPH WH
GD\ ZDV SHUHFWD EDDQFHG Z MK RXVBRRU SO\
DVWHH SO\ JIRXQG Z KHUH @XJ KWU XQQQ) DQG
FQP ELQ) |LQPG WH DIU $W=HQWK 3UHVFKRRO ZH
WXO EHIHYH WOWGBDLWIQ) DQG S®\ JR KDQG LQ
KDQG — PDNQJI HYHY GD\ D P HDQQIIXO DG
KDSS\ H[ SHUHQFH | RURXUFKLGBUHQ

7KH &KUMPDV \SIUW ZDV DOR DOH lQ RXU
17D PPM- DMBTTPPN GXUQ) DQ $W DG
&WIWVHWMRQ ZKHWH RXU QMBI RQHV FUHDWG
WHU YHY RZQ VQRZPHQ 7KH FOWWRRP ZDV
[LODIG Z MK | HVAKH MR FUHDWYW  DQG \P LGBV DV
WH FKIGUHQ H SIHWWHG WWHLU LP DI IQDWRQ DQG
H FIWP HQM RUWH VHDVRQ ,\WZ DV KHDWE DUP LQJ
VR VHH WHLU FUHDWMW \KIQH GXUQ) KLY VSHFLDO
WP HRI \ HDU

2Q 9YFDFNCFS ZH FHOEWDWG RXU
1SFTDIPPM $1STINBT $FMCSBUPO D
PRUQ] | LGBIG Z VK 1XQ OXJ KWAU DQG | HVAH
DFWYMHV 7KH GD\ EHIDQ ZIW D ZDW
ZHBRPH DQG FKHHUXO &KUMRDV MQ)

DRQYYV WHWMQ WH VRQH IRU D MRIXO

FHOEEWDMRQ & KIGBUHQ HOMMDWIFD@® VRRN
SDUWIQ WH ( JOHFSCSFBE . BO %~DPBUICH

$ POFTU IRGRZHG E\ WH H FIMQ) 4 BOWBST
$1 NOFZ %PQ ZKIFK KHSHG GHYHRS WWHIU
P RRUWN@ 1Q D 1XQ DQG HQIDJIQJ ZD\  7KH

FOW SDW EUWRXIKWHYHURQH VRIHWHU WR
HQW & KUMP DV WHP HG MDFNV DQG P XMF
ZKI® WH ( J&J &YDI BOHF FUHDWG P DQ

KDSS\ DQG PHPRWDE® PRPHQV : H DOR
DQURXQFHG WH Z IQGHW Rl WH * LQI HEEWHDG
0DQ ' HFRIDWQ &RQMW EHIRH VHWIQ)
GRZQ IRU $1SITINBT . PWF 5NF  7KH
FHBIEELDWRQ FRQFOGHG Z W D JURXS SKRWR
Q IHNAYH DWH DQG D QYHO &KUMR DV
GDQFH SDW HQGIQJ WH GD\ RQ D MRIXO

QRWM

7KHVH P RP HQV Rl ®DWQIQ)  FUHDVMW DQG FHBIEUDVRQ UH GIFWKH QXUNMUQI DQG MR\ | XO
HQYLRGP HQAZ H VWAYH VR FUHDWM DW= HQWK 3UHVFKRRO , Z RX@ @\H VR VKDQN RXUWIDFKHWY DQG
SDUHQW | RU\ RXUFRQAQXHG VXSSRUADQG SDWZHUALS LQ P DNQI WHVH H SHUHQFHV P HDQQJ | XO
| RURXUFKL@BUHQ

: DWP UHI DUV
OV 8PD
+HDG Rl SUHMFKRRO

=HQAW( , QMUDWRCDO6 FKRRO
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e 7HP ([DP 3DUHQW7HDFKHWO HHVIKYJ 6DW - DQ DP SP
e QMU+RXVH6SRUWV ) URP O RQ -DQRQZ DUGV $1WAUGFKRROH RXW
e 6SRUW'D +HDW 7XH -DQ DP & SP

o <DP 7XDQVYUAMWKGED 3+ : HG -DQ

e MDN OINUDVMB+ 6DW  -DQ
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